CROSS CREEK CYCLING CLUB
MONTHLY MEETING MINUTES
April 4™, 2011 7:00 PM

CALL TO ORDER - Richard Kirby

GUEST INTRODUCTIONS —

TREASURER'S REPORT — Bob Miarer

Overall General Fund

HBWRT Portion

Balance Forwarded 4,187.31 0.00
Deposits 5,696.00 2,580.00
Other Credits 662.78 0.00
Checks 91.74 0.00
Other Debits 59.78 0.00
Service Charges 0.00 0.00
Balance 10,394.37 2,580.00

ADMINISTRATIVE UPDATES
1. Club Items — Robert Havens
a. New summer clothing for 2011 is online and ready for pre-ordering. Will plan on submitting the
order by the 8" of April. Highly encourage everyone to purchase and wear new clothing at all
events in and out of Fayetteville. This is a pre-order thru the online system only.
b. Winter clothing is online for pre-ordering will be submitted in the fall.

2. Web Site —

Robert Havens

a. Monthly hits/traffic for March 2011 was 201.291 hits and 570,085 for the year.
b. Remember that the website is our primary means of communication to the membership and
community as well. If you have not registered onto the C4 website then we encourage you to do
so. If you are a current member and are newly registered on the website, please send Robert an
email letting him know your username and full name so he can make sure your permissions are
up to date.
3. New Membership History

Jan Feb Mar Apr May | Jun Jul Aug Sep Oct Nov Dec
2010 8 3 22 6 2 15 6 6 1 1 2 1
2011 4 10 13

a. The 2011 membership forms are available online thru the C4 online store for automated site
registration and permissions updating, as well as blank forms online and at Hawley’s and other
locations as announced. Remember that payment must be received before your card and website
permissions are prepared.

b. Please encourage unpaid members and hew members to register on the website; this will make it
easier to keep up with the new member / unpaid member data.

4. Calendar

Date Event Location / Website
APR 16 MU Challenge Wade, NC / Greg Combs (lead) gcombs@methodist.edu
MAY (TBD) Heroes Crusade, Fayetteville and Ft. Bragg /
An Athlete’s Campaign Mike Thomas (lead) mastrwings@aol.com /
Richard Kirby (assist) richard.s.kirby@gmail.com
AUG 27-28 Ride Without Limits Pat Blackmon (lead) chewstick2@aol.com /

SEP 17 (TBD)

NOV 6

Ride for Sam V

Wounded Warrior Ride

On behalf of Ride 2 Recovery Mike Thomas (lead) mastrwings@aol.com /

NEW BUSINESS & UPDATES

1. Committee Reports — Richard Kirby

a. Competition Committee
i. Cross Creek Cycling Club-C4 — Michael Roberts
ii. Hawley’s Bicycle World Racing Team — Thomas Esposito

Mike Roberts (assist) lou.plummer@gmail.com

Fayetteville and Ft. Bragg /

Mike Thomas (lead) mastrwings@aol.com /
Bob Miarer (assist) bob@bobmiarer.com
Fayetteville, NC /

Richard Kirby (assist) richard.s.kirby@gmail.com
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b. Community Committee — Vacant

Ride without limits

e Car wash at Bob Miarer’s Auto Service raised over $420.00.

e May 14™ car wash at Hendrick’s Jeep Chrysler

e Please register soon if you plan on participating.

Ride for Sam Greathouse

e C4 providing assistance in route marking and event advise, etc.

2. Key Events for the Year
Ride for Moses — Methodist Students update from Jeff.

a.

April 16"

With Moses in and out of the hospital there has been an issue about coordinating for
volunteers. There will be T-shirts and a concession stand as well as a raffle. They are

concerned about the marketing side but hoping some recent contacts at other events may
help increase participation.

Heroes Crusade, An Athlete’s Campaign - Richard Kirby

Vi.
Vil.

Status of project (co-op with the city, volunteers, sponsors)
Route same as Mayor’s Metric with a slight adjustment for the shorter routes

iii. DOT and City have approved the routes
. Working the location of SAG stops

Doc Tinsley is working the insurance with coverage for all events
Next meeting is scheduled for 6 April
Still working the distribution of funds raised from the bike ride portion

Transportation Improvement Program (TIP) Public Meeting -Richard Kirby attended meeting on
March 29th from 4 to 7 PM at the Cumberland County Department of Social Services.

MU Challenge — add announcement to C4 website asking for volunteers and participant support
for the event.

Competltlon Event — Tour de Moore Road Race

Todd Stout, Mac Canon, Judy and John Muller and Richard Kirby are on the race committee.

C4 is now the primary listing on the permit. C4 is asking for volunteers to help support this

great event. We need as many volunteers as we can muster.

e Bob will serve as assistant judge or possible rover in a chase vehicle.

e They would like for us to provide at least 5 volunteers if not more. Race experience is
preferred but not needed. They mainly need course marshals.

e If we can find a wheel truck and someone to help drive it, that would be a plus and would
help out John Muller.

It is looking like the course will start and stop at the Campbell house but run through town out

towards Woodlake, around Woodlake a few times and then back in. Categories are as

follows:

e Prol/2

40+

50+

CAT 3

CAT 4/5

Womens 3/4

Juniors can race whatever category they want for free.

3. Saturday Ride Ability Groups — Richard Kirby
Starting on March 12th, 2011, Saturday ride group will break up into ability group as follows A, B,
C, and D. The group break will occur at the T&H Parking lot.
The A group needs to leave the parking lot on time and together at the beginning with other
groups following; this is for safety reasons.
Volunteers are needed to lead these groups including C and D groups. Emails can be sent to
Robert Havens at the beginning of each week. The person that leads each group must have a
plan before the ride and then must follow through and “ride the plan”.
The hope is that the same people will not have to lead the groups each Saturday.
4. Alternate Saturday Ride

a. The first Alternate Saturday Ride will be on April 9th, 2011.
It will leave from Rockfish Park at 8:00 am on Saturday April 9th, 2011.

a.

b.

d.

b.
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c. For the club to continue to this tradition there must be more than 20 rides for these rides.
5. Open Discussion — No comments

SPONSOR TIME/COMMENTS
Hawley’s Bicycle World, Pro Sport Graphics, Bob Miarer Auto Service, Primal Wear, Velo Smart

PRESIDENT'S REMARKS

NEXT MEETING is scheduled for Monday, May 2" 2011 at 7:00 pm at the Hilton Garden Inn on
Sycamore Dairy Road in Fayetteville.

Meeting Adjourned



